Annual Report

It's A New Day!

PrimeTrust
FINANCIAL
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Call to Order----- - - ---Marilyn Smith, Board Chairman
Establishment of Quorum
Introduction of Directors

Reports to Membership - All reports are available in this Annual Report

Chairman’s Report -- - - - Marilyn Smith
Minutes — 75th Annual Meeting --- George McKibben, Secretary
Treasurer’s Report- - - ----Lora Hildreth, Treasurer
Loan Committee - - -Dana Baker, Senior VP of Operations
Business Services Group -- ---Chris Courtney, Director of Business Services
Supervisory Committee - - ---Jason Webber, Supervisory Chairman

Motion to approve the above reports

Unfinished Business

None for this meeting - -Marilyn Smith
New Business
Board of Directors Election Results --Marilyn Smith
William H.Yohler Memorial Scholarship Award ---- ---Marilyn Smith
President’s Comments- ---Jeffrey E. Sikora, President/CEO
Recognition of Staff ---Jeffrey E. Sikora
Questions and Answers General Board
Adjournment Marilyn Smith

Motion to adjourn this 76th Annual Meeting of PrimeTrust Financial.

Door Prize Drawing

Federally insured by NCUA.



Chairman’s Report for 2011

What a year 201 | was for our Credit Union!

Rarely do two events of such magnitude occur in
the same year, but 201 | will always be known as the
year we became commu-
nity-chartered and changed
our name! Both changes
were critical for our future.

In February 2011, our re-
quest to become commu-
nity-chartered was
approved by the National
Credit Union Administra-
tion (NCUA), which is the
federal regulatory agency
for credit unions. By adopting a community-charter,
we can offer membership to anyone who lives,
works, worships, or goes to school in Delaware
County. Broadening our member-base in this man-
ner insures your Credit Union can continue to grow
and prosper. Growth has always been our focus: an
institution that does not grow does not survive!

Marilyn Smith,
Board Chairman

The other great change of the year came in Octo-
ber, when we introduced our new brand-name,
PrimeTrust Financial Federal Credit Union. This new
name was driven by two primary thoughts. First,
Borg Warner and Warner Gear were no longer
parts of our community, so on-going association
with them was pointless.VWe needed a name that
connected with our community, and after extensive
market research that involved members and poten-
tial members, PrimeTrust Financial was selected. A
name should describe who and what you are as an
organization: PrimeTrust Financial describes us well!

The second reason for the brand-name change lies
in the expanded products and services your Credit
Union has to offer. Our product lines go far beyond
the savings, checking and auto loans that are usually
associated with credit unions. We now offer con-
sumer and commercial services, commercial lending,
first mortgages and equity loans, vehicle loans and
credit cards, as well as a complete array of elec-
tronic access capabilities. By virtue of all it has to
offer, PrimeTrust Financial is not the same Credit
Union WGE was! We’re a full-service financial
provider and resource for consumers and busi-
nesses alike!

Despite all the apparent changes of the past year, it’s
important for us to remember that our Mission of
providing financial benefit for our members is not
complete. It never will be. Members’ consumer
habits and their wants and needs are always chang-
ing, either as a result of age, income, or stage of life.
To remain a relevant service-provider, we must
match these dynamics by listening to our member-
ship and providing answers that provide benefit.
Change is inevitable, even after the magnitude of
change we saw in 201 I.

On behalf of PrimeTrust Financial’s Board of Direc-
tors, we appreciate your business and support.We
take our responsibilities very seriously, and are dedi-
cated with providing you, our member-owners, with
the very best service-provider possible! No matter
what our name is, we are first and foremost a mem-
ber-owned financial cooperative where character
counts! “People helping people” is not just a catchy
phrase, it's our commitment to you!



https://support.We
https://pointless.We

Meeting Minutes from 2011

The 75th Annual Meeting was held at the Horizon

Convention Center in Muncie, Indiana on April 30,
2011.

Call to Order: Chairman Johnny Reason called
the business meeting of WGE Federal Credit Union
to order at 7:35 p.m.

Board of Directors Roll
Call: Roll call was taken
by Secretary, George McK-
ibben. Present were
Johnny Reason, Lora Hil-
dreth, George McKibben,
Marilyn Smith, LaRue
Cross, and Jim Butler. Ab-
sent was Madlyn Cle-
venger.

George McKibben,
Secretary

Motion to accept roll call by McKibben, second by
Butler, motion carried. McKibben recognized a quo-
rum was present.

Board Introduction: Reason introduced the
Board of Directors.

Annual Report: Reason identified the lists of re-
ports included in the 2010 Annual Report brochure;
Chairman’s Report, Minutes of 74th Annual Meeting,
Treasurer’s Report, Loan Committee Report, and
Supervisory Committee Report.

Motion to accept the reports as printed made by
McKibben, second by Smith, motion carried.

Unfinished Business: Reason stated there is no
unfinished business.

New Business: No New Business from the floor.

Election Report: Reason reported that the Nomi-
nating Committee’s slate of officers were Smith (in-
cumbent), Hildreth, and Rose. There were no
nominations by petition so the slate is approved by
acclamation.

Motion by McKibben to approve slate by acclama-
tion. Second by Smith. Motion carried.

Reason thanked the Directors for their dedicated
volunteer service.

William H.Yohler Memorial Scholarship
Award: Sikora introduced Lissa Yohler-Campbell.
Campbell announced Kacey Marie Needham as the
recipient of the 201 | William H.Yohler Memorial
Scholarship. Needham thanked the Committee and
the Board for the recognition.

President’s Comments:
* Sikora recognized Reason for his tenure on the
Board
- Reason’s two terms have seen a lot of change in
the credit union and the industry
- Reason was always driven by “what is the right
thing to do.”
* Sikora presented Reason with a plaque and a gift
certificate
¢ Reason thanked Sikora, the Board, the members,
and the staff for their support
- He commented that he is very excited for the
future of WGE
- Reason is confident that WGE will grow and
thrive
- In a cooperative, it is to everyone’s advantage to
participate
- We have been adding to our product lines in
order to meet all financial needs of our
members




Treasurer’s Report for 2011

201 | was quite a historic year for the Credit Union!
The new name and charter created a great deal of
excitement within our membership and the local
community. Given the new look and feel of the
Credit Union, it’s easy to
understand how its finan-
cial success in 201 | might
be overlooked. Nonethe-
less, PrimeTrust Financial
(PTF) capped its banner
year with a solid financial
performance!

For the year, PTF was
profitable, increased its
capital level, and grew in
terms of Assets, Deposits
and Total Loans. While the growth numbers may
not have been robust, the fact any growth was rec-
ognized given our economic environment is a note-
worthy accomplishment. This year’s increases
emphasize why it was so important for us to incor-
porate commercial lending and the community char-
ter: we must diversify into new markets and
product offerings to sustain healthy levels of growth.
Any organization that does not grow will eventually
die.

Lora Hildreth,
Treasurer

Here are some of the noteworthy items from our
201 | Financials:

¢  Net Income was over $300,000; this was after
paying all expenses related to the year’s changes and
an industry-wide share insurance fund assessment.

* PTF’s Capital Ratio increased to | 1.17%, up from
the 2010 year-end level of 11.02%. (NCUA’s guide-
line for well-capitalized is 7 %.)

* Loan Production was more than $36,250,000.
Production of first mortgages and equities totaled
more than $7,000,000; Commercial lending produc-
tion topped $3,500,000; personal loans and Visa
combined for over $25,500,000.

* PTF paid members nearly $1,200,000 in divi-
dends on their savings.

* Delinquency and charge-off both were less than
forecast for the year.

Looking ahead to 2012, PTF remains committed to
providing members with reasonably priced sources
of credit. Whatever your need may be, PTF has a
loan program to suit your needs. We have options
for buying or refinancing your home; tapping your
home’s equity; buying that new car or additional
used car; credit cards with no annual fee, and a vari-
ety of other personal loans. In addition to all these
personal consumer loans, we also offer a full menu
of commercial loans. Now business-owners in
Delaware County have another alternative to con-
sider! No matter what type of loan you'’re looking
for, we are committed to saying “Yes”!

In closing, | want to emphatically say that PTF is fi-
nancially safe, strong, and well-capitalized. Our com-
mitment as a Board is to the long-term viability and
success of your Credit Union. We are “People help-
ing people”!




Loan Committee Report for 2011

The business year 201 | was a time to transition the ~ The loan production for 201 | consisted of:

Legacy of WGE to the Po- * $5,442,125 - Real Estate loans
tential of PrimeTrust Finan- * $25,507,976 - Consumer loans
cial. New name but same * $1,730,500 - Credit Cards
dedication to member serv- * $3,576,299 - Commercial
ice. for total loan production of $36,256,900
PrimeTrust Financial 's em- Overall Loan portfolio composition
phasis continues to be pro- » $37,701,603 - Real Estate loans
viding cutting edge loan * $33,616,619 - Consumer loans
products and access points. * $10,534,432 - Credit Cards

Dana Baker, * $4,897,950 - Commercial

Senior Vice President ~ PrimeTrust Financial offersa  for a total loan portfolio of $86,750,604
of Operations full array of consumer,; mort-

gage, and commercial prod-
ucts at some of the best rates in the area.

Need a loan, think of PrimeTrust Financial!

Net Loans Outstanding

in millions
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PrimeTrust Financial’s net loans outstanding 2010 62 - -

were $84,542,429.1n 201 I, it was $85,610,895
for a 1.25% increase.
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Business Services Group
Report for 2011

201 | was the first full year of production for the Busi- the end of the year were

ness Services Group. The BSG focus in 201 | re- $2,378,829.

mained geared towards small to medium-sized

businesses and as a result, success was had during the  Overall, 201 | was a successful

year. Total production for the year was $3,685,300 year for the Business Services

with $3,009,800 in Member Business Loans and lines  group and the outlook for

of credit, $635,000 in consumer mortgages and 2012 is even more positive.

$40,000 in business credit cards. At the end of 2011,  The Business Services Group

the total for loans outstanding in the Member Busi- continues to be on the hunt Chris Courtney,

ness Loans portfolio was $4,957,421. for any and all opportunities Director of
that exist in Muncie or Business Services

The deposit side of the Business Services Group saw  Delaware County.
significant increases in 201 |. Total deposit balances at

Total Shares

in millions
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Total shares rose from $118,938,341 in 2010 93 98

to $119,471,657 in 201 I, creating an 0.45% 2006 2007 2008 2009 2010 2011
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increase in one year.
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Supervisory Committee
Report for 2011

The Supervisory Committee’s role within the Credit
Union is to insure the financial records of the Credit
Union are in order and comply with Federal Regula-
tions.

In addition to the Supervisory Committee’s opera-
tional oversight, it also employs the accounting firm of
Whitinger & Company LLC to perform the Annual
Audit and Quarterly Reviews as required by the Na-
tional Credit Union Administration (NCUA).

In 201 I, this audit and quarterly reviews were per-
formed by Whitinger & Company LLC.They deter-
mined that all of PrimeTrust Financial Federal Credit
Union’s accounts and records were in order and certi-

fied that the financial statements accurately reflected
the Credit Union’s financial position.

The Supervisory Committee also oversees the results
of NCUA's Annual Examination. This examination in-
sures the Credit Union is operating in a safe and
sound manner and qualifies for Federal Deposit Insur-
ance. The results of the 201 | NCUA Exam deter-
mined PrimeTrust Financial was operating in a manner
that complies with NCUA regulations and expecta-
tions, and that it did qualify for Federal Deposit Insur-
ance.

Jason Webber
John W James Il

in millions
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Total Assets grew to $138,410,586 in 201 | 103 -

from $137,463,752 in 2010, representing an
increase of 0.69%.
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Board Nominees for 2012

Jeff Carter,
Director

George McKibben,
Secretary

Redeania Neely,
Director

Jeff Carter was born and raised in Detroit, Michigan. He has worked as an
entertainer and opened a teenage nightclub in Muncie called the Hullabaloo
Club. He brought Jimmi Hendrix to Muncie in 968!

He’s the owner of Jeffrey E Carter Jewelers and has been in business for
over 40 years.

He’s been on the board of Muncie Civic Theatre for 35 years, and has served
on the board of the Muncie Children’s Museum. He’s a founding member of
the Sunrise Rotary and a former member of the Noon Rotary and The
Muncie Exchange.

He’s married to Connie Carter and they have four children and ten grand-
children.

George McKibben is finishing his second term on the board of directors
for PrimeTrust Financial were he has served as your secretary for six
years.He was employed at Borg Warner for over 26 years, and has served as
vice president of the union, alternate committeeman, chair of the steward
body, and steward.

He recently earned his associates degree in Business Adminstration from Ivy
Tech.

George is married to Cynthia they have two boys and four grandchildren.

Redeania Neely grew up in the Selma area and graduated from Wapahani
High School in 1978. She went to Ball State University and graduated with an
associate degree in management. She has worked at Ball State in the Univer
sity Budget Office as a budget assistant for 3| years.

She has been married to Frank (Buddy) for 31 years and they have one
daughter, Jill, who is married.

Redeania and her husband enjoy camping and boating at Dale Hallow Lake
and going to Las Vegas and casinos.
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2012 William H. Yohler
Memorial Scholarship Winner

PrimeTrust Financial Federal Credit Union has awarded the
2012 William H.Yohler Memorial Scholarship to Kyla Jo Tighe.
Kyla, a senior at Wapahani High School, is the daughter of
Jennifer Haney and Thomas Tighe. She plans on attending Indi-
ana Wesleyan University to pursue a degree in

Photography/Graphic Design.

Kyla’s career goal is work in a photography studio then open
her own studio.

Kyla began her volunteer experience at |lU Health-Ball Hos-
pital, and has continued to volunteer through Secret Families,
Blood and Fire Ministries, UPWARD, diabetes Camp, and sev-
eral others. She’s very activity at school with Prom Committee,

Student Council,Varsity Golf,Yearbook, and various other ac- 2012 William H. Yohler
tivities. : ki
M | Scholarsh
Even with Kyla’s busy schedule, she is able to maintain a rig- %?;aJocT?;Ir;selp
orous academic schedule and be on the honor roll. Congratu- Wapahani High School
lations, Kyla!

Dedicated Volunteer:
William (Bill) H. Yohler

The growth and success of WGE Federal Credit Union, and now
PrimeTrust Financial, can be attributed to the many dedicated volun-
teers who have served over the years. PrimeTrust Financial’s longest
serving volunteer was William (Bill) H.Yohler. Bill became a volunteer
in 1944 and served for 57 years. In addition to Bill’s dedication to the
Credit Union, he was also active in the community as a civic and so-
cial volunteer.

After Bill's death in September 2001, PrimeTrust Financial established

William (Bill) H.Yohler  a scholarship in his name. The goal of the scholarship is to recognize

a student who shows Bill’s dedication and concern for others through
their own volunteer efforts.

In 2008, the scholarship was increased to $4,000 payable in $1,000
increments over four years. The funds may be used as the student
sees fit and may be used at any university or college. Last year’s
scholarship winner was Kasey Marie Needham from Delta High
School.




President’s Report for 2011

From the Legacy of WGE to the Potential of
PrimeTrust Financial!

Welcome to our first Annual Meeting as PrimeTrust
Financial Federal Credit Union! Tonight we celebrate
our transition from the Legacy of WGE Federal
Credit Union to the Potential
of PrimeTrust Financial!

Tonight, we say good-bye to
our old friend WGE FCU,
while at the same time wel-
coming the new and more ro-
bust PrimeTrust Financial
FCU.

Jeffrey E. Sikora,
President and CEO

First, let’s honorably retire
WGE FCU! The financial
value it offered, the commit-
ment of its staff, and the dedication of its volunteers
over the last 75 years are our legacy and heritage.
WGE is in our DNA; we carry these examples for-
ward with pride and honor. Congratulations VWGE, for
a job well done! And thank you...

Our new brand-name reflects the changes in the local
environment.Warner Gear and BorgWarner are no
longer parts of this community, but we are! Also, I'd
like to emphasize that while our name changed, we
have not been bought-out or merged, nor are we in
trouble! We changed for positive and progressive rea-
sons that reflect the Credit Union’s increased capabili-
ties. Consider these:

I) PTFCU is now community chartered: anyone who
lives, works, worships, or goes to school in Delaware
County can join our Credit Union.

2) We offer commercial services, including Business
lending. For those of you who are business owners,
PrimeTrust Financial has an array of alternatives to
offer.

3) If you need help with insurance or investments, we
can offer alternatives there too.

These are just some of the reasons why we say
PrimeTrust Financial is not the same Credit Union as
WGE: we have so much more to offer! We're a full-
service financial partner and resource!

Significant changes like these don’t happen overnight:
they are a tribute to the efforts of many people. First,
they’re a tribute to our Board of Directors: their vi-
sion, drive, and hours of commitment as volunteers
are responsible for the ongoing success of our Credit
Union.

Second, they’re a tribute to our staff, whose day to
day commitment to service sets us apart from other
institutions. | have worked at a number of different
credit unions, so | can say this without hesitation:
there is no finer or more dedicated group of employ-
ees.

Last but certainly not least, it’s a tribute to our mem-
bers; who for more than 75 years, turned to their
Credit Union for financial benefit. Now we can offer
more benefits than ever before.




WGE Federal Credit
Union Changes Name

Noticeable changes at the
credit union began in the Fall
of 201 | with the old WGE
signs being replaced with
the new PrimeTrust
Financial signs.

Staff Photos

Bottom Left: Madison Branch
Center: Broadway Branch
Bottom Right: Bethel Branch




Marilyn Smith,
Chairman

Jeff Carter,
Director

John W James llI,
Committee Member

Board of Directors

Steve Rose, Lora Hildreth,
Vice Chairman Treasurer

LaRue Cross, Redeania Neely,
Director Director

Supervisory Committee

Jason Webber,
Committee Member

George McKibben,
Secretary
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